SCHEDULE 11.001
FY2004 FULL COST ALLOCATION PLAN
"CITY OF HOUSTON
MAYOR'S OFFICE - EXECUTIVE

NATURE AND EXTENT OF SERVICES

There are two divisions in the Mayof's Office: Executive and Affirmative Actioh. The
latter is presented on Schedule 10.

The Executive Division provides support to the Mayor as Chief Executive of the City.
The staff responds to telephone calls and correspondence from the citizens; provides‘
information and assistance on City service delivery; oversees preparation of the weekly
Council agenda; and assists the Mayor in appointments to boards and commissions. The costs
are allocated as follows:

* City Administration - The number of employees is the basis for allocating the costs
associated with managing City departments, coordinating service delivery,budget preparation
and reviewing and maintaining operational control of the City. |

* Citizens' Assistance - The number of complaints is the basis for allocating the

‘costs associated with responding to citizen complaints and inqﬁiries on servicé

delivery.




DMG/NGCS II
06/05/2003

Expenditures per financial statement:

Deductions:

CAPITAL OUTLAY

Total deductions:

Allocated additions:

BUILDING DEPRECIATION
EQUIPMENT DEPRECIATION
GENERAL CITYWIDE SERVICES
F&A ADMINISTRATION
F&A ADMINISTRATIVE SERVICES
P&ad INFORMATION SERVICES
F&A PURCHASING SERVICES
F&A TAX AND REVENUE
F&A PINANCIAL SERVICES
AFFIRMATIVE ACTION
MAYOR’S OFFICE - EXECUTIVE
HUMAN RESOURCES
CONTROLLER’'S OFFICE
LEGAL DEPT.
CITY SECRETARY'S OFFICE
CITY COUNCIL
BUILDING SERVICES
CONVENTTION/ENTERTAIN. RENTAL
POLICE. RECORDS

- HEC LEASE EXP

Total allocated additions:

Total to be allocated:

® 1991-2003 DMG-MAXIMUS, INC.

City of Houston, Texas
' FY 2004 Full Cost Alloc. Plan
MAYOR'’S OFFICE - EXECUTIVE
Costs to be allocated

1st Allocation 2nd Allocation
$1,923,794
245,815
18,399

246,297 15,536

307,799 205,736

18,562 3,023

498,451 122,800

3,624 505

5,326 662

31,252 3,854

599 61

' 5,853

22,233

71,747

200,060

11,052

75,142

1,326,079

162,506

387,497

37,580

1,376,124 S . . 2,652,326»

$3,299,918 . $2,652,326

Sub-total

245,815
18,399
261,833
513,535
21,585
621,251
4,529
5,988
35,106
660

5,853
22,233
71,747
200,060
11,052
75,142
1,326,079
162,506
387,497
37,580

4,028,450

Detail page ' 122
Schedule 11.002
FISCAL 2002

Total

$1,923,794

4,028,450

$5,952,244




DMG/NGCS II Ccity of Houston, Texas Detail page 123
06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 11.003

MAYOR'S OFFICE - BXECUTIVE FISCAL 2002
Schedule of costs to be

allocated by function

Total General & admn CITY CITIZENS’
ADMINISTRA ASSIs
Wages & benefits
SALARIES & WAGES $1,272,514 $940,984 $331,530
FRINGE BENEFITS 323,329 232,003 91,326
Other expense and cost
SUPPLIES 48,879 45,766 3,113
OTHER CHARGES 279,072 84,559 194,513
CAPITAL OUTLAY
1
Departmental ;
Expenditures 1,923,794 1,303,312 620,482 ‘
Functional cost 1,923,794 1,303,312 620,482
Additions: 1st
Others 1,376,124 1,376,124
Reallocate admin (1,376,124) 932,282 443,842
Allocable costs 3,299,918 2,235,594 1,064,324
1st Allocation 3,299,918 2,235,594 1,064,324
Additions: 2nd
Others 2,652,326 2,652,326
Reallocate admin (2,652,326) 1,796,870 855,456
Allocable costs 2,652,326 1,796,870 ‘855,456
2nd Allocation 2,652,326 1,796,870 855,456

® 1991-2003 DMG-MAXIMUS, INC.
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06/05/2003

Total General & admn

Total allocated $5,952,244

© 1991-2003 DMG-MAXIMUS, INC.

CITY
ADMINISTRA

$4,032,464

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
MAYOR'’S OFFICE - EXECUTIVE
Schedule of costs to be
allocated by function

CITIZENS’
ASSIS

$1,919,780

Detail page 124
Schedule 11.003
FISCAL 2002

(continued)
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User Department

F&A ADMIN
F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TRX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER
LEGAL
CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN
PW & ENG. ADMIN
BUILDING SVCS
PW ECRE. ADMIN
HOUSING ADMIN
MUN COURTS-JUSTI
POLICE
FIRE
PW & ENG. OTHER
PW FLEET MGT/118
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./?Ol
PW ECRE. DESIGN
PW BCRE. REAL ES
PW ECRE. PLANNIN
_ SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV

© 1991-2003 DMG-MAXIMUS,

INC.

Allocation

Units (&)

37
144
134

73

45

41

30

59

56

83
187

15

92
388

90

51

40
323

23

57

82

7,257
3,905
909

98

13
300

2,233
201

27

30
550

1,114

53

Allocated

Percent

0.164
0.638
0.594
0.323
0.199
0.181
0.133
0.261
0.248
0.368
0.829
0.066
0.408
1.721
0.399
0.226
0.177
1.433
0.102
0.252

~ 0.363

32.200
17.327
4.033
0.434
0.057
1.331
9.908
0.891
0.119
0.157
2.440
4.942
0,236

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
MAYOR’S OFFICE - EXECUTIVE
Detail allocation of

CITY ADMINISTRA

Gross

Allocated

$3,670
14,284
13,292
7,241
4,464
4,067
2,976
5,853
5,555
8,233
18,550
1,488
9,126
38,488
8,928
5,059
3,968
32,041
2,282
5,654
8,134
719,870
387,263
90,170
9,721
1,290
29,759
221,506
19,939
2,678
2,974
54,558
110,505
5,257

Direct First
Billed Allocation

'$3,670
14,284
13,292
7,241
4,464
4,067
2,976
5,853
5,555
8,233
18,550
1,488
9,126
38,488
8,928
5,059
3,968
32,041
2,282
5,654
8,134
719,870
387,363
90,170
9,721
1,290
29,759
(39,614) 181,892
19,939
2,678
2,974
54,558
110,505
5,257

Detail page 125
Schedule 11.004
FISCAL 2002

Second Total
Allocation Allocated
$3,670
14,284
13,292
7,241
4,464
4,067
2,976
5,853
4,579 10,134
6,787 - 15,020
15,291 33,841
1,227 2,715
7,523 16,649
31,728 70,216
7,360 16,288
4,170 9,229
3,271 7,239
26,413 58,454
1,881 4,163
4,661 10,315
6,705 : 14,839
593,423 1,313,293
319,322 706,685
74,331 164,501
8,014 17,735
1,063 2,353
24,532 54,291
182,598 364,490
16,436 36,375
2,208 : 4,886
2,452 5,426
44,975 : 99,533
91,095 201,600
4,334 - 9,591

|
J
i
|
i
\
i




DMG/NGCS II
06/05/2003

User Department

LIBRARY

PARKS & RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
INSURANCE MGMT
(208)
(218)
PLANNING & DEV
P/D.SIGN ADM 210
P/D.BLDG INS 214
HEALTH BENEF-888
WORKERS’ COMPENS
LEGAL, PROPERTY

CABLE TV
9-1-1

Subtotal

Direct Billed

Total

(3) Alloc basis:

Source:

© 1991-2003 DMG-MAXIMUS,

Allocation Allocated
Units (a) Percent

619 2.746
1,279 5.675

1,245 5.524

84 0.372

5 0.022

9 0.039

79 0.350

76 0.337

32 0.141

262 1.162

37 0.164

36 0.159

34 0.150

22,537 100.000

22,537 100.000

Number of EB’s and FTE’s (Depts.20 & 36)

Human Resources Dept., and F & A FTE Report

INC,

Ccity of Houston, Texas
éY 2004 Full Cost Alloc. Plan
MAYOR'S OFFICE - EXECUTIVE
Detail allocation of

CITY ADMINISTRA

' Gross

Allocated

$61,403
126,872
123,500
8,333
496

893
7,837
7,539
3,174
25,990
3,670
3,571
3,373

2,235,594

$2,235,594

Direct First

Billed Allocation

$61,403

126,872

123,500
8,333
496
893
7,837
7,539
3,174
25,990
3,670
3,571
3,373

(39,614) 2,195,980

39,614

$2,235,594

Detail page 126

Schedule 11.004

FISCAL 2002

(continued)

Second Total

Allocation Allocated
550,617 $112,020
104,587 231,459
101,807 225,307
6,869 15,202

409 905

736 1,629

6,460 14,297
6,215 13,754
2,617 5,791
21,424 47,414
3,026 6,696
2,944 6,515
2,780 6,153
1,796,870 3,992,850
39,614

$1,796,870 $4,032,464
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User Department

GEN CITYWIDE SVC
F&A ADMIN

P&A TAX & REVENE
HUMAN RESOURCES
LEGAL

CITY SECRETARY
MUN COURTS-ADMIN
PW & ENG. ADMIN
BUILDING SVCS
MUN COURTS-JUSTI
POLICE

FIRE

PW & ENG. OTHER
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./701
PW ECRE. DESIGN
SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV
LIBRARY

PARKS & RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
PLANNING & DEV
P/D.BLDG INS 214

Subtotal

Total

() Alloc basis:

Source:

Allocation Allocated
Units (&) Percent
13,409 48.937

244 0.890
293 1.069
270 0.985
637 2.324
249 . 0.908
173 0.631
1,033 3.770
48 0.175

26 0.094
1,478 5.3%4
332 1.211
1,654 6.036
1,199 4.375
894 3.262
796 2.905
258 0.955
1,028 3.751
167 0.609
861 3.142
106 0.386
521 1.%01
675 2.463
84 0.306
810 2.956
155 0.565
27,400 100.000
27,400 100.000

Number of Complaints

citizens’ Assistance Division

Ccity of Houston, Texas
FY 2004 Full Cost Alloc. Plan
MAYOR'S OFFICE - EXECUTIVE
Detail allocation of

.CITIZENS’' ASSIS

Gross

Allocated

$520,858
9,478
11,381
10,488
24,744
9,672
6,720
20,126
1,865
1,010
57,411
12,896
64,248
46,574
34,726
30,920
10,020
39,932
6,487
33,445
4,117
20,238
26,220
3,263
31,464
6,021

1,064,324

Direct First

Billed Allocation

$520,858
9,478
11,381
10,488
24,744
9,672
6,720
40,126
1,865
1,010
57,411
12,896
64,248
46,574
34,726
30,920
10,020
39,932
6,487
33,445
4,117
20,238
26,220
3,263
31,464
6,021

1,064,324

Second

Allocation

17,168
40,503
15,832
11,000
65,682
3,052
1,653
93,977
21,110
105,168
76,237
56,844
50,613
16,404
65,364
10,618
54,746
6,740
33,127
42,919
5,341
51,503
9,855

855,456

Detail page 127
Schedule 11.005
FISCAL 2002

Total
Allocated

$520,858
9,478
11,381
27,656
65,247
25,504
17,720
105,808
4,917
2,663
151,388
34,006
169,416
122,811
91,570
81,533
26,424
105,296
17,105
88,191
10,857
53,365
69,139
8,604
82,967
15,876

1,919,780




INC.

©® 1991-2003 DMG-MAXIMUS,
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GEN CITYWIDE SVC
F&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
HOUSING ADMIN
MUN COURTS-JUSTT
POLICE

FIRE

PW & ENG. OTHER
PW FLEET MGT/118
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./701
PW ECRE. DESIGN
PW RCRE. REAL ES
PW ECRE. PLANNIN
SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV

Total

$520,858
13,148
14,284
13,292
7,241
15,845
4,067
2,976
5,853
37,790
15,020
99,088
28,219
16,649
87,936
16,288
9,229
113,047
63,371
4,163
10,315
17,502
1,464,681
740,691
333,917
17,735
125,164
145,861
446,023
62,799
4,886
5,426
204,829
218,705
97,782

© 1991-2003 DMG-MAXIMUS, INC.

CITY
ADMINISTRA

3,670
14,284
13,292

7,241

4,464

4,067

2,976

5,853
10,124
15,020
33,841

2,715
16,649
70,216
16,288

9,229

7,239
58,454

4,163
10,315
14,839

1,313,293
706, 685
164,501

17,735

2,353

54,291
364,490
36,375

4,886

5,426
99,533

201,600

9,591

city of Houston, Texas
FY 2004 Full Cost Alloc. Plan
MAYOR'S OFFICE - EXECUTIVE
Departmental Cost

Allocation Summary

CITIZENS’
ASSIs

$520,858
9,478

11,381

27,656

65,247
25,504

17,720

105,808
4,917

2,663
151,388
34,006
169,416

122,811
91,570
81,533
26,424

105,296
17,105
88,191 -

Detail -page 128
Schedule 11.006
FISCAL 2002
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LIBRARY

PARKS & RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
INSURANCE MGMT
CABLE TV (208)
9-1-1 (218)
PLANNING & DEV
P/D.SIGN ADM 210
P/D.BLDG INS 214
HEALTH BENEF-888
WORKERS’ COMPENS
LBEGAL, PROPERTY

Direct Billed

Total

Total

$122,877
284,824
294,446
23,806
505
1,629
14,297
96,721
5,791
63,290
6,696
6,515
6,153

39,614

$5,952,244

CIiTY
ADMINISTRA

$112,020
231,459
225,307
15,202
905
1,629
14,297
13,754
5,791
47,414
6,696
6,515
6,153

39,614

$4,032,464

city of Houston, Texas
FY 2004 Full Cost Alloc. élan
MAYOR'S OFFICE - EXECUTIVE
Departmental Cost

Allocation Summary

CITIZENS’
ASSIS

$10,857
53,365

69,139
8,604

82,967

15,876

$1,919,780

® 1391-2003 DMG-MAXIMUS, INC.

Detail page 129
Schedule 11.006
FISCAL 2002

(continued)




